Texas DHS

TIERS Project



Additional Phase 1 RFO Questions

The following questions were received September 11, 2000.  If your firm has insufficient time to incorporate the answers provided herein into your proposal, please indicate this fact in the letter transmitting your proposal and proceed to submit the proposal to the Department as originally scheduled.  The Department will take into consideration any comments you provide on this matter.  

1. Andersen Consulting formally requests a two week extension to the September 29, 2000 submission deadline for the TIERS Phase 1 RFO #GT00025.

TDHS is unable to grant an extension to the submission deadline.

2. For the purposes of estimating, can the Phase 1 Vendor assume that the Phase 0 Vendor will provide a scaleable online application architecture that will be suitable for the entire enterprise application (RFO Section 7.1.2.2, p. 117, and Technical Architecture Framework p. 13)?

Yes, your assumption is correct.  Once on board, the Phase 1 vendor will review the application architecture and may recommend enhancements to the architecture.
3. RFO (Section 2.2, p. 20).  We request a briefing for all Phase 1 Vendors prior to the September 29, 2000 proposal submission date, to be conducted by the Phase 0, IV&V, and Rules Simplification Vendors, to discuss their design approaches.

TDHS is unable to accommodate this request.

4. Based on the RFO (Sections 2.3.4, p.23; 8.1.1, p.162; 8.8, p. 172) application rollout for regions 8 and 11 are scheduled for 12/02 through 2/03.  This is the middle of the Winter holiday season.  To meet the training schedule, in accordance with the stated standards and limitations, training would occur during the Winter holidays.  What consideration or flexibility is there for “massaging” this rollout implementation and training time frame?  Please describe the current Online Handbook (Policy Manual) (RFO Section 8.3.3, p.168) in more detail.  In what format does it currently exist?  How many pages is it?  If it currently exists electronically can you please post it to the information library?  What is the current process to incorporate and distribute updates?

Rollout is based on a schedule that allows the entire state to be implemented within one year, with approximately equal numbers of staff to begin system usage in each quarter of the year.  Training schedules in the RFO are based on the rollout schedule.  However, vendors may prepare an alternative if the alternative accomplishes the stated goal of rolling out TIERS within the one year time frame.   Offerors are reminded to design a training plan that is cognizant of all State of Texas holidays.

DHS’ online handbook (policy manual) is accessible in electronic format through the agency intranet.  In its current format, the handbook is approximately 150 pages.  The Department anticipates that upon completion, the handbook will be approximately 400 to 500 pages in length.  The handbook will not be posted to the information library at this time.  Staff is notified of quarterly updates that are available on the intranet.  

5. The RFO (Sections 8.2.2.1 and 8.2.2.2, pg.. 165-6) discusses management and administration of CBT and ILT testing and evaluation. We understand TDHS currently uses Registrar to manage these elements of training.  What is the intent to use Registrar with the TIERS effort for management & administration of training information?  If another application is proposed, what are the interface requirements?

The vendor must propose methods to manage and administer training information, which is independent of Registrar.  There are no interface requirements if another application is proposed.  
6. The RFO (Section 5.2, p.60) request vendors for part C to submit corporate background and past experience information.  Are we correct in this assumption that since we are submitting a proposal for all sections-A, B, C, &D-- it is sufficient to submit this information only once in our combined proposal rather than repeat the same information in multiple sections?

Yes, corporate background and past experience need only be submitted once.

7. The RFO, (Section 8.2, p.164) describes the contents of the Training Plan to include the Quality Assurance Component (Plan) and the Test Plans for all curricula.  Are we correct in our assumption that delivery of a draft training Plan (CT02) includes; a draft Quality Assurance Plan (CT03) and draft Test Plans for all curricula (CT04).  Therefore, these items shall be delivered as agreed upon by the TPO and Vendor during contract negotiations as specified in RFO Section 8.9.3, and not delivered with the proposal?

The drafts of the Project Plan (CT01), the Quality Assurance Plan (CT03), and the Test Plan for CBT and ILT Curricula (CT04) are to be submitted with the proposal. Required Delivery Dates for the Training Plan (CT02) draft and final are to be agreed upon during contract negotiations and scheduled in the Project Plan (CT01). 

Thank you for identifying a correction to the last sentence of CT 03. “Quality Assurance Plan shall be included in the Training Plan …” should read “Quality Assurance Plan shall be included in the Project Plan …”
8. The RFO (Section 6.5.2, p. 89) discusses benefit calculation. What type of financial budgeting is used to calculate benefits? Is it prospective, retrospective, or is it both depending on the program?

Texas Works and Community Care use prospective budgeting.  Medicaid Eligibility uses prospective budgeting in the eligibility process and retrospective budgeting in the reconciliation process.

9. The RFO (Section 6.5.7, p. 96) states in point 4 that users will be allowed to continue with the interview without completing some required data elements, while point 5 states that users will not be able to continue with incomplete required fields.  Please clarify.

Certain data fields will allow the user to continue the data collection process without requiring field to be completed.  Other data fields will require the field to be completed prior to moving to the next field.  A case cannot be determined eligible however, until all requirements are satisfied.  

10. The RFO (Section 5.6.9, p.98) discusses intermediate reviews.  What is considered an intermediate review, and when should they be conducted?

The intermediate review is to allow Eligibility Staff the opportunity to evaluate a decision made by the automated system. For instance, no Long Term Care cases will be automatically denied without an intermediate review.  

11. Requirement 13 (Section 6.5.4, p. 92) states that, “The system must identify and create work orders for exception cases where the policy or mass change cannot be implemented”. Please provide case examples in which a policy change could not be implemented or affect an exception case?

An exception case is a case in which the mass policy change cannot be implemented and individual case action is required.  For a mass change to occur parameters are entered and the system implements the change for all cases that fall within the parameters.  Those cases that do not fall within the parameters are listed as an exception and a work order must be created so the change can be affected.  For example:

· In RSDI/SSI cost of living increases, if the original data does not match, then we do not want to convert the amount of RSDI/SSI income to the new amount using the % of the increase; and

· LTC Medicaid Eligibility cases with certain types budgeting situations (companion budget, spousal impoverishment).

12. The RFO (TAF section B sub-paragraph entitled “Standards”) states TDHS will be providing hardware for the TIERS project, will they also supply hardware and maintenance for the Help Desk? 

See RFO Section 9.2.4.2.  TDHS will provide Service Center software.  The vendor will provide the physical and technical infrastructure. 

13. (RFO Section 9.2.2, p.187) Which TDHS (and TDHS vendors) service entities will be associated with and need access to TIERS for resolution of End User problems and service requests processed through the TIERS Help Desk?  Are these entities currently, or is planned that they will be, integrated via the Peregrine Service Center application. 

No vendors currently have access to Service Center, although this is certainly feasible and easily accomplished.  Service Center may be accessed by anyone, with the proper authority, from any location over the Internet. 

14. (RFO 9.2.4.2.1, p187) What DBMS product does TDHS use for its Peregrine Service Center implementation?

The DBMS is proprietary, owned by Peregrine Systems, called P4.  The ability to map or shadow the data to an Oracle, or Sybase database is supported by the product.
15. (RFO 9.2.4.2.1, p187) What method does TDHS currently use for generation and distribution of Peregrine Service Center reports?

There are a number of methods of report generation, including the main Service Center application and Crystal Reports, through an ODBC driver.  A Seagate Crystal Reports web server may be accessed by customers using a web browser and no other client software.  

16. Has TDHS implemented, or do they plan to implement, web-based technologies for generation and distribution of Peregrine Service Center reports.

Yes, a Seagate Crystal Reports web server may be accessed by customers using a web browser and no other client software.  

17. The RFO (Section 9.2.6.2, p.195) discusses the TIERS Help Desk’s use of the an AVR system.  Did you mean either an Automated Call Distribution or an IVR system? Or, if not, please define an AVR system.

Automated Voice Response (AVR) is equivalent to an IVR.  

18. RFO (Section 9.1, p.186) what is the current number of transactions per day for SAVERR, GWS, LTCW systems?

There are approximately 2,000,000 transactions per day on the TDHS Unisys system, with 30% (600,000) of these being associated with TIERS legacy (SAVERR, GWS, LTCW) systems.

19. (RFO Section 9.1, p.186) What is the total number of client records currently residing in SAVERR?

The number of active and denied client records currently residing in SAVERR is approximately 8,000,000.
20. In the CDRL Outline (p. 153) the TIERS Statewide System Rollout Plan is listed under SD08. However, in the detailed Required Content section, it is listed under SD07. We assume SD07 is the section under which it should be included.  Are we correct in our assumption?  

Yes, the TIERS Statewide System Rollout Plan belongs in SD07.
21. (RFO Section 8.1.1, p.162) What is the proposed Regional Training schedule, for TDHS training other than TIERS training, to occur simultaneous to TIERS training in the regional training facilities?

Regional training facilities are normally used to provide initial and ongoing basic skills training to TDHS staff.  TIERS training must be coordinated with non-TIERS training to ensure training facilities are not scheduled for both uses at the same time.  Schedules for non-TIERS training which must occur during the same time frame as TIERS training will occur is not available at this time.  Once on board, the Phase 1 Training Vendor will have access to all information and staff necessary to work through all scheduling requirements.

22. The RFO (Section 2.5.2, p. 28)  identifies the anticipated contract start date as Feb, 2001.  Section 3.2 (p. 33) identifies the anticipated contract start date as March, 2001.  Please clarify which date is correct.

Section 2.5.2 should read: “anticipated contract award date”.  We apologize for the error.

23. Section 6.1.5 Integrated Eligibility Determination, RFO p. 70:  Please specify which offices/ regions have implemented the generic worker concept.  Also, please specify the offices/ regions that have specialized case worker units and what programs those units support.  Please describe potential situations where cases are assigned to teams versus single workers.  For situations when this occurs, please describe how work orders are assigned.

a. Currently there are no completely generic workers, generic meaning a worker who determines eligibility for all DHS programs.  

b. There are currently four Texas Works Change Centers that specialize in client reported changes and agency generated changes.  They are located in San Antonio, Arlington, Houston and Beaumont.

c. A unit that only performs investigations may be assigned cases, instead of assignment to an individual investigator.

d. The unit supervisor would assign the work order.  

24. Section 6.1.2 Global Requirements #24, RFO p. 67:  Please specify the current pilot programs requiring control group monitoring.  Please clarify the tracking requirements for the control groups of pilot programs.

TDHS does not administer "pilot programs", but does have programs for which requirements may not apply statewide. For example, in TANF, we currently have control groups (or pilot groups) for the monitoring and evaluation of the ACT Waiver.  This waiver expires March 2002.  With this waiver, there are certain offices throughout the state designated as control offices.  Clients in these offices are subject to different policies than the rest of the State, and we are tracking these clients throughout the duration of the waiver (March 1997 - March 2002).  The tracking requirements relate to certain data elements attached to the client and case.

25. Section 6.5.7 Data Collection #11, RFO p. 96:  Please define what is meant by “previous case actions”. Are “case actions” changes in case status, such as from pending to active or denied? Or, are “case actions” any modification to a case or client information?

The case actions referred to are any modification to case and/or client data.  

26. Section 6.5.9 Financial Eligibility, RFO p. 97:  Please clarify the statement that, “The engine must be more easily maintained and updated with new rules than is currently possible with older technology.”  What older technology is being referred to?

Older technology refers to logic within COBOL, Advanced Revelation and other languages currently in use for TDHS legacy applications.

27. The RFO (Section 6.6.2, pg. 112) states that approximately 500 reports are currently generated by SAVERR.  What portion of these reports are attributable to Texas Works programs, and what portion are attributable to the Long Term Care programs?

Current SAVERR report portions are approximately 75% Texas Works programs and 25% Long Term Care programs.

28. The TAF (Technical Architecture Framework, pg. 25, Software Configuration Management) states,  “These standards are further defined in the TIERS Software Configuration Management Plan.”  Where is the TIERS Software Management Plan available?  What, if any, are the requirements for vendors to update this plan to reflect the vendors approach to software configuration management?

The current version of the TIERS Software Configuration Management Plan is stored in Harvest (CM tool currently being used by DHS).  It is currently not available.  There are no requirements for vendors to update the plan.  

29. The RFO (Section 7.1.2.1, pg. 115 and RFO 7.5.1, pg. 149) references the “TIERS Configuration Management Process”.  Has this process already been developed, and, if so, can you make it available through the reference library?

The TIERS Configuration Management Process has been developed and is in the review stages of being finalized.  Once finalized, it will be available in the reference library.   

30. The RFO (Section 7.2.4, pg. 122) discusses a  WebSphere Internet Server.  Please clarify what is meant by “WebSphere Internet Server”.  Is this a reference to the IBM HTTP Server bundled with WebSphere or some other product?

Yes, it is the IBM HTTP Server bundled with WebSphere.
31. (RFO Section 6.6.2, p.112) What are the components and products used in the technical architecture for the Reporting Repository Early Initiative?

The Reporting Repository Early Initiative transfers SAVERR data to a Solaris UNIX box where it is loaded into an Oracle database.  Seagate Info 7, running on an NT box, is used to access and report on the data.

32. (RFO Section 6.6.2, p.112) What are the tools envisioned by TDHS for updating the RDBMS with SAVERR data?

The tools for updating the RDBMS with SAVERR data for TIERS reporting are to be determined.  
33. (RFO Section 6.6.2, p.112) How often will the Reporting Repository be updated with SAVERR data?

The Reporting Repository Early Initiative project will update the Reporting Repository with SAVERR data as needed, probably nightly.  The frequency of updating the Reporting Repository with SAVERR data to meet TIERS reporting requirement needs will be established by the TIERS detailed design.

34. (RFO Section 6.6.3, p.113) Will the Phase 0, Stage 1 pilot applications (Scheduling and Screening) update SAVERR as well as the TIERS Phase 0 Database?

At this time it does not appear that updating the SAVERR database will be required, but the decision will be finalized during the Detailed Design of the Scheduling and Screening functions.
35. In response to TIERS Phase 1 Vendor question 36, referring to Section 6.2.1, Page 66, TDHS states “The offline function must contain enough of the TIERS application to gather data, run a subset of the rules to determine potential eligibility and provide client information pertaining to programs for which the client appears potentially eligible”.  As this appears to be primarily oriented towards the screening business module, will the offline architecture be designed as part of Phase 0?  If so, does TDHS have expectations as to the architecture that would be used to implement this?

The offline architecture will be designed as part of Phase 0.  TDHS expects that the architecture will meet the business requirement.  The Phase 1 vendor will review the architecture and may recommend enhancements to the architecture.  

36. Section 4.3.1.1 of the RFO notes that proposers may list exceptions or additional provisions that the proposer hopes that TDHS will consider.  Does TDHS have any preferences as to the format for the presentation of these exceptions or additional provisions?

Exceptions should be included in the Transmittal Letter and reference the section of the RFO to which the exception applies.
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