


3.A. STRATEGY REQUEST DATE:  8/21/2008
81st Regular Session, Agency Submission, Version 1 TIME: 8:10:47AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 529 Agency name: Health and Human Services Commission
GOAL: 8 Enterprise Exceptional Items Statewide Goal/Benchmark: 3 0
OBJECTIVE: 1 Enterprise Exceptional Items Service Categories:
STRATEGY: 4 Maintain and Improve Critical HHS Technological Systems Service: NA  Income: NA Age: NA
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
Objects of Expense:
1001 SALARIES AND WAGES $0 $0 $0 $0 $0
2003 CONSUMABLE SUPPLIES $0 $0 $0 $0 $0
2009 OTHER OPERATING EXPENSE $0 $0 $0 $0 $0
5000 CAPITAL EXPENDITURES $0 $0 $0 $0 $0
TOTAL, OBJECT OF EXPENSE $0 $0 $0 $0 $0
Method of Financing:
1 General Revenue Fund $0 $0 $0 $0 $0
758  GR Match For Medicaid $0 $0 $0 $0 $0
8010 GR Match For Title XXI $0 $0 $0 $0 $0
8014 GR Match Food Stamp Adm $0 $0 $0 $0 $0
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $0 $0 $0 $0 $0
Method of Financing:
555 Federal Funds
00.000.001 Comptroller Misc Claims Fed Fnd Pym $0 $0 $0 $0 $0
10.561.000 St Admin Match Food Stamp $0 $0 $0 $0 $0
93.556.000 Promoting Safe and Stable Families $0 $0 $0 $0 $0
93.767.000 CHIP $0 $0 $0 $0 $0
93.778.000 Medical Assistance Program $0 $0 $0 $0 $0
93.778.003 XIX 50% $0 $0 $0 $0 $0
93.778.004 XIX ADM @ 75% $0 $0 $0 $0 $0
CFDA Subtotal, Fund 555 $0 $0 $0 $0 $0
SUBTOTAL, MOF (FEDERAL FUNDS) $6 $0 $0 $0 $0
Method of Financing:
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3.A. STRATEGY REQUEST DATE: 8/21/2008
81st Regular Session, Agency Submission, Version 1 TIME: 8:10:47AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 529 Agency name: Health and Human Services Commission
GOAL: 8 Enterprise Exceptional Items Statewide Goal/Benchmark: 3 0
OBIJECTIVE: 1 Enterprise Exceptional Items Service Categories:
STRATEGY: 4 Maintain and Improve Critical HHS Technological Systems Service: NA  Income: NA Age: NA
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011

777 Interagency Contracts $0 $0 $0 $0 $0
SUBTOTAL, MOF (OTHER FUNDS) $0 $0 $0 $0 $0
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $0 $0
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $0 $0 $0 $0 $0
FULL TIME EQUIVALENT POSITIONS: 0.0 0.0 0.0 0.0 0.0

STRATEGY DESCRIPTION AND JUSTIFICATION:

This request encompasses multiple technology and telecommunication projects that impact more than one HHS agency. Some projects would benefit all 5 HHS agencies. These
projects would help address statutory requirements, operational concerns and certain audit findings supporting these systems.

Funding would support these specific projects benefiting all 5 agencies: 1) continue the telecommunications project started in the 2008-09 biennium to move to a
telecommunications seat pricing for all of HHS; 2) upgrade the human resources management module to a Peoplesoft version that can be supported by the vendor community; 3)
provide financial modules for accounts receivable and inventory; and continue the identity management project also started in the 2008-09 biennium.

Security improvements for the enterprise IT division that supports certain systems that cross over multiple agencies.

Finally, there would several enhancements to applications and systems for both State Schools and State Hospitals.

All of these capital projects are detailed in the Capital Budget Section of this document.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

3.A. Page 105 of 109



3.A. STRATEGY REQUEST DATE: 8/21/2008
81st Regular Session, Agency Submission, Version 1 TIME: 8:10:47AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 529 Agency name: Health and Human Services Commission

GOAL: 8 Enterprise Exceptional Items Statewide Goal/Benchmark: 3 0
OBJECTIVE: 1 Enterprise Exceptional Items Service Categories:

STRATEGY: 4 Maintain and Improve Critical HHS Technological Systems Service: NA  Income: NA Age: NA
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011

Current phone systems are at or near end of life and repairs are costly and dependant on refurbished parts being available. Failure to replace these systems will jeopardize the
effective delivery of services in many local offices and will impede the critical task of integrating all offices into a coherent voice network. Also federal mandates for Homeland
Security Essential Functions and emergency response and preparedness are dependant on communications systems being reliable and cross-functional with other technical

capacities.

Federal security standards have become non-waiverable. Federal data sharing agreements call for data encryption. Data center consolidation has changed the IT infrastructure
boundaries.
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3.A. STRATEGY REQUEST DATE:  8/21/2008
81st Regular Session, Agency Submission, Version 1 TIME: 8:10:47AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 529 “Agency name: Health and Human Services Commission

GOAL: 8 Enterprise Exceptional Items Statewide Goal/Benchmark: 3 0
OBJECTIVE: 1 Enterprise Exceptional Items ‘ Service Categories:

STRATEGY: 5 Increase Retention and Recruitment of Targeted HHS Staff Service: 14 Income: A2 Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011
Objects of Expense:

1001 SALARIES AND WAGES $0 $0 $0 $0 $0
TOTAL, OBJECT OF EXPENSE 50 $0 $0 $0 $0
Method of Financing:

I General Revenue Fund $0 $0 $0 $0 $0
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $0 $0 $0 $0 $0
Method of Financing: )

8998 GOBPP GRD Dummy $0 $0 $0 $0 $0
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $0 $0 $0 $0 $0
Method of Financing:

555 Federal Funds _
00.000.001 Comptrolier Misc Claims Fed Fnd Pym $0 $0 $0 $0 $0
CFDA Subtotal, Fund 555 $0 $0 $0 $0 $0
SUBTOTAL, MOF (FEDERAL FUNDS) $0 $0 $0 $0 $0
Method of Financing:
777 Interagency Contracts ' $0 $0 $0 $0 $0
SUBTOTAL, MOF (OTHER FUNDS) $0 $0 $0 $0 $0
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $0 $0
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $0 $0 $0 30 $0
FULL TIME EQUIVALENT POSITIONS: 0.0 0.0 0.0 0.0 0.0
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3.A. STRATEGY REQUEST DATE:  8/21/2008
81st Regular Session, Agency Submission, Version 1 TIME: 8:10:47AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 529 Agency name: Health and Human Services Commission

GOAL: 8 Enterprise Exceptional Items Statewide Goal/Benchmark: 3 0
OBIJECTIVE: 1 Enterprise Exceptional Items Service Categories:

STRATEGY: 5 Increase Retention and Recruitment of Targeted HHS Staff Service: 14 Income: A2 Age: B3
CODE DESCRIPTION Exp 2007 Est 2008 Bud 2009 BL 2010 BL 2011

STRATEGY DESCRIPTION AND JUSTIFICATION:
This is a placeholder for funding an exceptional item request for FY 2010-11. The request impacts medical professionals at DADS, DSHS, DARS, and HHSC.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

High turnover and vacancy rates among critical HHS health care professionals impact the quality of client services and patient care in several key areas, such as state mental health
hospitals and state schools. The state must also bear increased costs related to recruitment, training and a loss of productivity associated with frequently hiring and training new
employees. As private sector salaries for similar positions increase, HHS agencies must offer competitive compensation to maintain adequate staffing levels.
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3.A. STRATEGY REQUEST DATE:  8/21/2008
81st Regular Session, Agency Submission, Version 1 TIME: 8:10:47AM
Automated Budget and Evaluation System of Texas (ABEST)

SUMMARY TOTALS:

OBJECTS OF EXPENSE: $13,319,107,229  $16,183,651,835 $18,438,208,242 $18,599,895,379 $19,175,649,237
METHODS OF FINANCE (INCLUDING RIDERS): $18,603,931,379 $19,178,184,667
METHODS OF FINANCE (EXCLUDING RIDERS): $13,319,107,229  $16,183,651,835 $18,438,208,242 $18,599,895,379 $19,175,649,237
FULL TIME EQUIVALENT POSITIONS: 9,563.3 11,457.8 11,682.3 11,683.3 11,683.3
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